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MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

December 1, 2021 
 

CALL TO ORDER 
Ann Harris called the in-person/virtual meeting of the Carbondale Public Arts 
Commission to order in Town Hall Room 1 at 5:30 pm on December 1, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Ann Harris, Co-Chairperson 
Susan Johnson, Co-Chairperson 
Beth White, Member 
David Thickman, Member 
Suzanne Frazier, Member 
Britni Johnson, Member 
 

Town Staff Present: 
 
 
 

Laurie Lindberg, Town of Carbondale Staff Liaison 
Luis Yllanes, Board of Trustees Liaison 
Kae McDonald, Boards & Commissions Clerk 

 
CONSENT AGENDA 
Motion Passed: Britni moved to approve the minutes from the November 3, 2021, 
meeting.  Beth seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There was no one present, not on the agenda, to address the Commission. 
 
BUDGET UPDATE/REQUEST TO HAVE 1% FUND EXPENDITURES AND BALANCE 
AT MONTHLY MEETINGS 
The Commission reviewed both the CPAC budget and the 1% Fund budget.  There 
were no questions or comments regarding either account. 
 
CAFÉ TENTATIVE CALENDAR FOR SELECTION AND TIMELINE THROUGH 
ARTWALK AND RECEPTION 
Ann noted that the 2022 CAFÉ has been released with a tentative schedule through the 
Art Walk and Reception:  

• CAFÉ public release – November 15, 2021 
• CAFÉ deadline to submit entry February 7, 2022 
• Notification to selected artists February 28, 2022 
• Contract due March 18, 2022 
• Install dates May 16 – June 1, 2022 
• Artists Reception & Art Walk June 2, 2022 
• Removal dates May 1 – May 15, 2023 



2 
 

Britni noted that she wanted to utilize more of February so the sculpture review can take 
place over three weeks rather than twelve days. 
 
Ann asked the commission members to review the February 2022 calendar with the 
dates for the completion of Round 1 and 2 Selection and the group meeting at CMC up 
for discussion.  Ann also asked Laurie what her turnaround time would be to compile 
the packet of sculptures for consideration. 
 
Laurie thought she would need a few days to get the applications ready for jury review 
but was confident they would be ready by February 9th or 10th.  Laurie also emphasized 
the fact that she doesn’t eliminate any of the sculptures under consideration. 
 
Britni thought it would be better to have completion of Round 1 Selection by February 
14th, completion of Round 2 by February 18th and meet at CMC February 23rd, 24th or 
25th depending on the availability of the computer lab.  Britni committed to contacting 
Kris and have her work with CMC to schedule the computer lab. 
 
Ann asked Laurie to confirm the time need for sculpture removal and installation. 
 
Laurie replied that the target to remove all the sculptures is during the first two weeks of 
May so installation can occur the last two weeks of May. 
 
UPDATE ON MAINTENANCE OF PERMANENT COLLECTION 
Ann asked Laurie to explain how the permanent collection is maintained. 
 
Laurie replied that every spring and fall the sculptures are power washed with a Hotsy 
and prior to the Art Walk other maintenance might include rust removal and application 
of a sealant.  She noted that the current priority is to work on “Helping Hands,” and 
while there has been some discussion about powder coating the sculpture, feedback 
has been that automotive paint would be the preferred option based on ease of 
application and cost. 
 
Luis agreed that powder coating a sculpture that size would be quite expensive. 
 
Britni suggested maintaining the original finish and if the artist wants it powder coated, 
they can cover the difference in cost. 
 
Ann pointed out that the sculpture is now owned by the Town of Carbondale, and it 
should be painted, not powder coated. 
 
DISCUSSION OF SCULPTURE AT MAIN AND SNOWMASS 
Ann noted that with having two sculptures damaged at the Main Street and Snowmass 
Drive location, she thought it would be beneficial to discuss continuing to display a 
sculpture at this location. 
 
Britni pointed out that it a good location and there isn’t any way to control drunk drivers. 
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Laurie commented that the rock pillars will be replaced in late winter.  She also noted 
that the TOC attorney is reviewing the artist contract so if a sculpture is damaged and 
the insurance company covers the cost, CPAC will still get their 25%.  She added that 
the sculptures that have been damaged weren’t total losses, and they could possibly be 
repaired and sold.  Laurie also noted that the sculpture located near Beer Works has 
also been damaged, so location may not guarantee it doesn’t get damaged. 
 
Luis supported an update to the artist contract and noted that in his experience the 
artwork isn’t always given back to the artist because the insurance company has 
essentially “purchased” the work. 
 
Britni suggested tabling the discussion until the TOC attorney completes his review and 
can give some recommendations. 
 
OTHER BUSINESS 
David asked that Ann and Susan be acknowledged for their service as outgoing CPAC 
Co-Chairs. 
 
Motion Passed: David moved to approve a Recognition of Service memo submitted to 
the Board of Trustees acknowledging outgoing Co-Chairs Ann Harris and Susan 
Johnson’s contributions to the Public Arts Commission from January 2019 through 
December 2021.  Suzanne seconded the motion, and it was unanimously approved.  
 
Ann asked if the commission members were familiar with the CAFÉ selection process. 
 
Suzanne noted that she was unfamiliar with the process and noted that as a new 
commission member, Michael may also be unfamiliar with the process. 
 
Ann asked Britni to add a CAFÉ tutorial to the January agenda. 
 
ADJOURNMENT 
The December 1, 2021, regular meeting adjourned at 6:05 pm.  The next regularly 
scheduled meeting will be on January 5, 2021, at 5:30 pm.   
 
Respectfully submitted,  
Kae McDonald 


